
OVERALL TRACK INTENTIONS:

● Each Track seeks to increase statewide public safety and reduce the taxpayer

financial burdens.

● Each Track seeks to decrease negative BIPOC interactions with law enforcement &

corrections police officers.

● Each track will seek to develop recommendations for decreasing the number of

people of color entering prison and further reduce recidivism rates.

● Each Track will look at “existing” laws and work towards increased implementation,

accountability & transparency.

● Each Track is to intentionally assess the relevant policies, regulations, laws and

practices that are not functioning to their best intention and develop

recommendations to progress these issues



Working Summit 25 Program Agenda

Day 1

8:30-9:00 A.M. Registration & Continental Breakfast

9:00-9:15 A.M. Welcome/Overview Monmouth U Welcome Cuqui - Overview

9:15-9:50 A.M. Keynote by Mr. Jerome Harris

Spoken word Artist

10:00-12:15 P.M. Morning Break-Out Sessions

Track 1 - Criminal Justice Front End Systems

● Law Enforcement Transparency & Accountability

● Diversionary Programs for Adults

● Diversionary programs for Juveniles

● Community Street Teams / Credible Messengers

● Juvenile Justice Commission

Track 2 - Systems of Custody:

● Entry Assessments

● Voting Rights

● Education / Volunteer / Training Programs

● Challenges of Immigration Detention & Resources &

Multi-Lingual Landscape

12:15-1:30 P.M. Lunch and Performing Arts by Returning Citizens and the Justice

Impacted

1:35-3:15 P.M. Afternoon Break-Out Sessions

Track Sessions 2 (continued) - Systems of Custody:

● Medical Programs

● Mental Health Services

● Gender-Based Incarceration

● Facility Technology, Operations & Logistics / Limitations

Track Sessions 3 - Re-entry and Sustainable Community Integration:

● Discharge Planning

● Re-entry & Community Programs

● Parole Programs

● Max Out Programs & Challenges

3:20-3:30 P.M. Closing Remarks

3:45 P.M. Networking Reception



Day 2

8:30-9:00 A.M. Continental Breakfast

9:00-9:05 A.M. Housekeeping by Cuqui Rivera

9:10-9:50 A.M. Keynote Speech by Dr Joel Nunez

9:50 - 10 A.M. Break

10 -12:10 P.M Dignitaries Panel: Hon. Governor Phillip Murphy (Invited),

Hon. Congresswoman Bonnie Watson Coleman (Invited),

Hon. NJ Senator Nellie Pou (Invited), Dr. Charles Boyer,

& Dr. Jesselly De La Cruz

Moderated by Damon “Sharuka” Venable

12:30-2:00 P.M. Lunch and Performing Arts by Returning Citizens

and the Justice Impacted

2:10- 3:30 P.M. Full Plenary Dialogue

● Partner Commentary

● Plenary Reports and Feedback

● Next Steps

● Closing Remarks

***Physical arts, paintings, etc. by Returning Citizens and the Justice Impacted will be

on display throughout Days 1 & 2.


